Abstract. What matters in strategic management for the organization and can move the organization forward, is translating the strategies developed in the strategic planning phase into the operational program in the implementation phase. In other words, cascading the strategic plan into a form of an operational program is a key to organizational success. Strategic success will be achieved if the right strategies are cascaded in the organization rightly. The purpose of this research is to provide a framework for the strategic plan cascading into steps and an operational process to facilitate its implementation in the organization. For this purpose, the mission-focused organizations were considered. These organizations go beyond profitability and following the implementation of strategies and action plans are in searching to fulfill the mission for which it is designed and developed. Here, the ultimate goal is to achieve a designated and defined mission. This qualitative analytic research is seeking to provide a framework for cascading organizational strategies using a scientific and applied approach. After presenting the research's conceptual framework, in order to test and analysis the model, using experts' viewpoints through a questionnaire required data was gathered and analyzed. The results and findings of this research show that for the implementation of the developed strategies, a systematic and stepwise model is needed that consists of several stages: the formulation of strategies, the prioritization of strategies with strategic tools, comparative studies to find the transformation of the strategy into the program, and finally the design of the operational program and its quantitative objectives and measures.
Introduction
With the onset of the over-industrial period, the organization's environment has become dynamic and complex, and complexity has emerged as a dominant issue in organizations. Today, the most important concern of most organizations is to formulate and implement strategies that ensure their success and survival in a complex environment. To preserve the survival and success of organizations in a mysterious and competitive environment of the contemporary world which changes, speed, complexity and uncertainty are the main characteristics of it, it requires the selection and implementation of strategies and consequently effective and continuous improvement [9] . Strategic planning provides organizations with the tools to pursue strategy development and implementation in different aspects of the organization and manage their strategic performance [12] , [16] . Strategic management is a prospective, long-term, integrated, transformative management based on the recognition of the environment and its changes. After managing the process, the management draws up a specific strategy that, with its implementation and monitoring, makes it possible to achieve the mission of the organization in the best possible way [24] . Both theoreticalscientific studies and empirical findings from different organizations have shown that strategy implementation is the most important stage in strategic management and will bring outstanding achievements for the organizations. Hence, what is important in strategic management processes is that strategic plans are translated into operational plans and facilitated by their implementation in the organization. The main responsibility for the effective implementation of strategies is related to the top management of the organization. The implementation stage of the strategy is far more difficult than designing a strategy plan because it needs to translate strategy ideas and orientations into action. Implementation of strategic plans is based on participatory development, executive commitment of managers, organizational environment and internal factors. Participatory formulation (human resources participation in compilation, motivation for participation, formation of committees' leadership, Skilled formulator) is a prerequisite for the creation of a managerial commitment [15] . The main research question of this study is as what the appropriate framework or detailed model is to execute and implement the strategic plans of the mission-based organization? Consequently, and therefore, the main problem of this study is to provide a framework for implementing strategic plans for mission-based organizations. This will be done through a detailed review of previous research works and then interviews with field's experts.
Strategic Management
The concept of strategic management appears in the years 1950-60, with the works of the renown's authors like Alfred D. Chandler, Philip Selznick, Igor Ansoff and Peter Drucker [18] . The global economic landscape and business world are changing rapidly. Strategic management in turbulent conditions needs to be pro-active. Just when managers think they have developed a strategy for future success, a new technology, process, competitor or customer behavioral pattern emerges [23] . Regarding the features of the strategic management topic, its multi-dimensionality, and its large extent, several definitions are mentioned. One of the most famous experts and scholars in the field of strategic management has provided a comprehensive definition of strategic management that is the basis of many scientific researches around the world, which is that: Strategic management can be defined as the art and science of formulating, implementing, and evaluating cross-functional decisions that enable an organization to achieve its objectives. As this definition implies, strategic management focuses on integrating management, marketing, finance/accounting, production/operations, research and development, and information systems to achieve organizational success [6] . Strategic management is a domain that is used by many organizations and companies in various industries. For example, research results published over the past two years show different countries and organizations. The scholars and researchers made insights for the better work on the strategy management and execution. Mondragon et (2017) presented a strategic planning model for the passenger rail implementation process in Mexico. Liu and de Bont [14] provided the 12 main barriers to the adoption of strategic design in Chinese corporations. Dmitrieva et al. [7] reviews research of strategic management and using Strategic management tools analyzed the environment of the of the potash industry in Russia subsequently and finally made insight for the research. Pröllochs and Feuerriegel [21] identified and provided business analytics for strategic management and perform a novel research in this field of study.
Also, other scholars proposed definitions. Strategic management is the formulation and implementation of the major goals and initiatives taken by a company's top management on behalf of owners, based on consideration of resources and an assessment of the internal and external environments in which the organization competes [19] . Alfred D. Chandler, author of Strategy and Structure [26] , the classic study of the relationship between an organization's structure and its strategy, defined strategy as "the determination of the basic long-term goals and objectives of an enterprise, and the adoption of courses of action and the allocation of resources for carrying out these goals." [20] . Ghemawat [8] states that strategic management provides overall direction to the enterprise and involves specifying the organization's objectives, developing policies and plans designed to achieve these objectives, and then allocating resources to implement the plans. Academics and practicing managers have developed numerous models and frameworks to assist in strategic decision making in the context of complex environments and competitive dynamics [8] .
In general, the various stages of strategic management have been identified and suggested by the experts. Strategic management requires an assessment of a firm's internal and external environments [21] . The most basic model proposed in this context is to separate it into several successive stages. These steps are including environmental scanning, strategy formulation, strategy The comprehensive strategic management model [6] In order to develop a strategy framework have been identified. A Comprehensive Framework for Strategy Formulation is shown in Fig. 3 . This framework starts with "Determine the mission and prepare a statement of the mission of the organization" and will terminated with "Formation and implementation of Quantitative Strategic Planning Matrix" [6] , [3] , [2] . 
Strategic Execution
Over the past two decades, strategy formulation has been recognized as the most important component of strategic management, but recent research has shown that strategy implementation is more important than strategy formulation, and the key to the performance of superior companies is to perform better [10] , [11] . So that experts believe that if big strategies cannot be implemented, they are worthless [22] , [25] . Unlike many managers' perception, the success of the premier organizations isn't depending on having a good strategy but related to a good implementation of a strategy. Today, implementation of strategy is believed to be a dynamic process in strategic management. Understanding people about strategy implementation is not clearly as strategic formation. indeed, in strategic management literature, implementation of strategy is different from that of formation. Indeed, what brings competitive advantage to the organization is a complete and superior implementation of the strategy.
Organizations often fail at strategy execution. Various sources have reported implementation failure rates at between 60 and 90 percent [13] . Using some form of dashboard to chronicle and explore progress in implementation is a natural and essential step in the implementation of any strategic plan [1] . Different research has identified and presented several factors for implementing the strategy. Table 2 illustrates the division of the variables involved in the implementation of the strategic plan. In another basic and conceptualized research study, Hosseini and his colleagues identified, extracted and presented a new conceptualization of success in strategic implementation. This model which has been extracted based on the grounded theory approach, consists of six sections that lead to success in strategic implementation. These sections or big factors are including: internal organizational factors, establishment of context, active senior management, organizational accompaniment, relative stability and finally successful implementation or execution [9] . Fig. 3 shows this basic and conceptualized model. 
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Research Design and Framework
The main purpose of this research is to develop a conceptual framework to operationalize the strategies and strategic plans and, in this way, macro concepts and plans will become operationally measurable programs and can be measured quantitatively. In this case, organizational success will be achieved based on strategic implementation or execution. This research using qualitative approach and based on both detailed literature review and interview with experts of the filed tried to present a framework which help managers to execute their strategic plans in a convenient way. Fig. 4 shows the proposed steps and process to formation, selection, prioritize and operationalize the organizational strategies. Also, the following worksheet displays details and different parts of the action plan. This worksheet differs from organization to organization and depends on the organization under review. In order to achieve this, a detailed comparative study is required to find the best operational program template. Here are the most important items for a plan action in the form of the following worksheet. 
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Data Analysis
After extracting and presenting the conceptual framework of the research, in order to test and evaluate the research model, the necessary data are collected and analyzed. This section tells us what the appropriateness of the extracted framework in this research is. For this research, a model is presented that has dimensions and components. With the data obtained, the aim is to examine the applicability of each of them for the presence in the model and implementation of the strategy subsequently. For this purpose, the required data was collected through a questionnaire of a survey from research experts including experts in the field of study, scholars and practitioners. It has been asked 85 experts that each dimensions of the proposed research model are proportionate and accurate to be present in the final model of research. Are these dimensions precisely a good explanation for implementing strategy as a key stage of strategic management especially in the mission-based organizations.
The result of the data analysis at this stage is presented in two parts, in Tables 4 and 5 respectively. As can be seen, the results show that all dimensions of the research model have a significant coefficient of less than 5% (Sig < 0.05). Also, all calculated averages for all dimensions of the research model are higher than the average of 3 (Means > 3, 3=Test value). This means that according to the data collected and analyzed, all dimensions identified in this research for the proposed model are significant and remain in the final model. Accordingly, this model has the ability to track the implementation of the strategy in the organizations under this investigation. After performing the previous statistical analysis and presenting its results, in order to see the dimensions of the research model and a better understanding, a detailed bar chart is drawn up. For this purpose, previous test data have been used. In this way, using the calculated mean for each dimension of the research model, the desired graph is plotted and presented. 
Concluding Remarks
Because in today's dynamic environment we need a comprehensive, long-term approach to organizational issues, strategic management is the best option for corporate executives and policymakers. The language of strategy is largely abstract and far from running. Therefore, it is necessary to translate and analyze in a simple and operational language. Organizations are always looking for ways to turn their grand strategies into a feasible operational or action plan and align the organization's human resources with it. In this study, we tried to extract and suggest a conceptual framework and operational model of strategies and their associated implementation action plans for organizations with focus on the mission-based organizations.
It is emphasized that in order to achieve the pattern and template of converting the strategic plan into an operational program, there is a need for a detailed comparative study of similar organizations in that industry; to get the best pattern and template for this purpose. Also, the effectiveness of the extracted operational plan is highly dependent on the commitment of the organization's top management and its organizational human resources to implement its action plan and programs with commitment and responsibility. In this research, after extracting the conceptual framework of the research and its fundamental dimensions for strategic implementation, using the views of the experts and stakeholders of the study area, the necessary data were collected and analyzed. The results showed that this model is suitable for application in organizations for implementing step-by-step strategic implementation. The proposed stepwise approach in this research have many uses for managers who seek to real and practical implement their organizational strategies. In addition, the results and outcomes of this research are also useful for future researchers to use their research in their organizations and to carry out more comprehensive research in the area of expertise.
